
Our Strategy 
 
Fidelity National Title Group 
Our strategy in the title insurance business is to maximize operating profits by increasing our market 
share and managing operating expenses throughout the real estate business cycle. To accomplish our 
goals, we intend to: 
 
• Continue to operate each of our five title brands independently. We believe that in order to maintain and 
strengthen our title insurance customer base, we must leave the Fidelity National Title, Chicago Title, Ticor 
Title, Security Union Title and Alamo Title brands intact and operate these brands independently. In most of 
our largest markets, we operate two, and in a few cases three, brands. This approach allows us to continue to 
attract customers who identify with one brand over another and allows us to utilize a broader base of local 
agents and local operations than we would have with a single consolidated brand. 
 
• Consistently deliver superior customer service. We believe customer service and consistent product delivery 
are the most important factors in attracting and retaining customers. Our ability to provide superior customer 
service and provide consistent product delivery requires continued focus on providing high quality service 
and products at competitive prices. Our goal is to continue to improve the experience of our customers in all 
aspects of our business. 
 
• Manage our operations successfully through business cycles. We operate in a cyclical business and our 
ability to diversify our revenue base within our core title insurance business and manage the duration of our 
investments may allow us to better operate in this cyclical business. Maintaining a broad geographic revenue 
base, utilizing both direct and independent agency operations and pursuing both residential and commercial 
title insurance business help diversify our title insurance revenues. Maintaining shorter durations on our 
investment portfolio allows us to mitigate our interest rate risk and, in a rising interest rate environment, to 
increase our investment revenue, which may offset some of the decline in premiums and service revenues we 
would expect in such an environment. For a more detailed discussion of our investment strategies, see “— 
Investment Policies and Investment Portfolio.” 
 
• Continue to improve our products and technology. As a national provider of real estate transaction products 
and services, we participate in an industry that is subject to significant change, frequent new product and 
service introductions and evolving industry standards. We believe that our future success will depend in part 
on our ability to anticipate industry changes and offer products and services that meet evolving industry 
standards. In connection with our service offerings, we are continuing to deploy new information system 
technologies to our direct and agency operations. We expect to improve the process of ordering title and 
escrow services and improve the delivery of our products to our customers. 
 
• Maintain values supporting our strategy. We believe that our continued focus on and support of our long-
established corporate culture will reinforce and support our business strategy. Our goal is to foster and sup-
port a corporate culture where our agents and employees seek to operate independently and profitably at the 
local level while forming close customer relationships by meeting customer needs and improving customer 
service. Utilizing a relatively flat managerial structure and providing our employees with a sense of individ-
ual ownership supports this goal. 
 
• Effectively manage costs based on economic factors. We believe that our focus on our operating margins is 
essential to our continued success in the title insurance business. Regardless of the business cycle in which 
we may be operating, we seek to continue to evaluate and manage our cost structure and make appropriate 
adjustments where economic conditions dictate. This continual focus on our cost structure helps us to better 
maintain our operating margins. 


